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April9, 1996

Present: Ivarie, Leathers, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner

.1.

Student overload notifications
Dean Hohengarten met with the Council to discuss the new policy on student overloads
and to be sure his office is following the policy when notifying students of overloads.

2.

Tuition waiver process
Dr. Fewell distributed and discussed a draft tuition waiver policy to be implemented
for all colleges. Deans were asked to identify personnel in their college to administer
tuition waivers.

3.'

ad hoc Graduate Coordinator committee
CU assignments for graduate coordinators and ways of assigning these CUs were
discussed. By consensus it was agreed that the Graduate Council will continue their
study of graduate coordinator assignments and send it to the Council of Deans.

4.

Line item trades - FY96 budget
The VPAA office has received requests for line item trades from departments. These
were discussed.

5.

Other
Dr. Weidner reported on the status of personal services budgets for this year.
There was discussion of the future of using the world-wide web for instructional
purposes.
The second-round of equipment funding was discussed and Dr. Weidner recommended .
that equipment requisitions be prepared soon.
Deans reported on activities in their colleges/units.

The next meeting of the Council of Deans will be on Tuesday, April 16 at 9:00 a.m. in Old
Main room 109.

Suzanne Walden
Ftecording Secretary

